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Redefining 
Work and Play
With his latest venture, 
Morris Sim strives to raise 
the bar of community offices 
by offering a distinctive 
co-working experience for 
creative dream-chasers. 

and some of the designers came to work most days 
like models on a runway. I guess these two extremes 
have shaped my personal style into a combination of 
comfortable, simple, and stylish. 

What are the things you like and don’t like about 
working in Asia?
I love the opportunities that are present in Asia. This 
is our century, and it’s been exciting for me to come 
back and be a part of the development. Also, as Asia 
is not uniform, it’s a challenge to understand how to 
succeed in each market, be it macro or micro, which 
means I’m learning constantly and I love that. There’s 
nothing that keeps me young more than constant 
learning. The thing I don’t like about Asia is that 
pollution and global warming affect the air quality 
enormously, and I just wonder what this is doing to 
our bodies, and to our children’s health.

Tell us about an unforgettable trip abroad you’ve 
recently taken.
I went to Kojima in Japan a few months ago with an 
aim to see how the town became such an important 
supplier of high quality denim from the 1970s onward. 
I visited an area called Kojima Jeans Street, where a 
lot of boutique and major jean companies have shops. 
It was interesting to see how the brands co-existed by 
competing with and relying on each other, in order to 
cement the status of the town as a major force in the 
textile industry. I had a similar feeling when I went to 
Alba in Piedmont many years ago, and it was interesting 
to see that ’co-opetition’ still works in modern times. 
 
You’ve worked in many different industries, 
which one has the biggest impact on your career 
development?
From a career point of view, I’d say the tech industry. 
I worked for Microsoft over two period of time 
spanning a total of ten years, and in there I’ve learned 
so much about product development, technology, 
international business, management and more. It 
has provided a solid foundation for me in terms of 
developing big businesses. I was lucky that I had three 
mentors who took me under their wings at various 
stages and they taught me so much that I’m inspired 
to give the same to my own people. 

What’s your latest tech obsession? 
I’d have to say, it’s Mixed Reality. I know this is still 
very early on, but the integration of the physical and 
virtual world will yield some amazing experiences that 
I am eager to try and to also design for our customers. 

In terms of what’s available now, you can get an early 
glimpse of this with the Sony tabletop projector, 
Xperia Touch, which turns any tabletop into a touch 
screen. How cool is that?

What’s your greatest passion outside of work?
When I don’t need to go on business trips, I like 
to travel for pleasure. I love walking around 
without an explicit goal. I like to wander, check out 
neighbourhoods and shops. In particular I like going 
into local grocery stores or wet markets and see what 
is being sold, I also enjoy talking to the locals and just 
experience what comes naturally. This probably serves 
as a counterbalance act towards my busy work schedule 
where most of my days are programmed. I need to have 
the freedom to discover new things, and that really only 
happens when I travel without work on my mind.

What are some of your favorite spots in Hong 
Kong? Why? 
My favorite spot in Hong Kong is the music room in 
Kaum of Potato Head. I’m a music enthusiast with 
a love for quality hi-fi systems. The music room in 
Kaum has a remarkable audio system for guests to 
listen to vinyl records. The first time I was there it 
was disco night and while I’m not a big fan of disco, 
that room has the magic to turn you into one. The 
blend of old and new decor coupled with music and 
technology in the space makes it my favorite spot in 
Hong Kong at the moment.

What’s the story and concept behind the name 
Kafnu?
Kafnu is a village at the base of the Himalayas 
where a lot of trekkers go to begin their ascent. 
Metaphorically, we felt that it characterised what we 
were trying to do well, which was to create a physical 
social network to help people realise their dreams. 
The word ‘Kafnu’ is can be pronounced and spelled 
easily, while it is a distinctive word for brand building.

What plans do you have for expanding Kafnu in 
the coming years? 
I have six more Kafnu in the pipeline. In a few months, 
we will have Kafnu in Taipei, Bangalore, Sydney, 
Ringwood, Ho Chi Minh City, and Columbo. We are 
developing our pipeline of Kafnu all over Asia Pacific 
as well as North America. We really believe the 
network is us and we are the network. For Kafnu to 
fully deliver on its promise of being the physical social 
network, we need to be present in many markets. 
Therefore, it’s time for me to get back to work! 

Morris Sim is a game changer with an extraordinary 
resume. Given his spontaneous and inquisitive 
personality, it comes as no surprise that the Taiwanese 
tech titan also worked across the industries of 
entertainment, fashion and hospitality prior co-
founding Brand Karma, an award-winning marketing 
agency that was recently acquired. 

At a time where community offices are booming 
with a growing number of independent working 
millennials yearning for avant-garde working spaces, 
Sim has recently co-founded Kafnu, a design-savvy co-
working space that allows entrepreneurs to live, work, 

play, learn and sleep under the one roof. The free-
spirited businessman shares what he loves about Asia, 
his favourite spots in Hong Kong and the evolution of 
his work wardrobe. 

Let’s talk about your personal style. What is your 
philosophy?
My first job out of college was at Microsoft, where 
some of the best programmers I worked with went 
barefoot and wore shorts and a t-shirt most of the 
time. Fast forward ten years later, I worked at Ralph 
Lauren for a while to help them get into e-commerce, 


